Session 7: Advance the Gospel, part 2
Multiplying + final things

Why are we doing this?

e Know, Live, Advance

e Why isthe community of faith important for you?

Leadership development
e Empowerment/delegation - utilize unique gifts

e Inquiring, inviting, respecting
e (G LeaderTraining

e Trainingup a new leader

Training Quadrants
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e Format:

O

Plant out of an existing group (Leader(s) + core team)

o Spontaneous plant (Leader(s) + core team)

e Existing group

O

O

O

Pray and consider
If you feel the Lord’s leading, bring it up with current leaders, invite them to pray and
consider with you.
If it seems like the Lord is leading you, allow for 2-3 months before planting.
Set a start date, determine your host home, bring it up to the group for prayer
» 20=10+100r20=15+5
Start meeting with your core team, spend first four meetings going through the Plant
Discussions.
Start meeting like normal and start inviting people.

e Spontaneous plant

O

O

Pray and consider

If you feel the Lord’s leading, work on gathering people from the target location or
context.

Best case scenario: find someone who will host it.

Start meeting with whomever you gather (now your core team), spend first four
meetings going through the Plant Discussions.

Start meeting like normal and start inviting people.

Note: you should be thinking about that now.
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Renewal
e Regularly refresh why you are in community together.

o Ex.Goingover CG priorities 1-2 times a year
e Changesin meeting location, structure, leadership, format, etc.—not change for the sake of
change but for the sake of growth. Also, the Lord will likely send some.
e Install rhythms of rest. Examples:
o Summer downtime
o Time off around the holidays
o Hangouts/ cookouts / game nights
o Vacation
o Letsomeone else lead
o Prayer gatherings

o Anyyoudon’t see here?

Open Q&A
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